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     Well this has certainly been an interesting year for all of us.   
With Winterfest being our only show this year I imagine most 
of us are getting anxious about the next show. "When" the 
question is. 
 
     Maybe Concord in August?  We don't know yet.  And I 
would expect the next few shows to have dramatically lower 
general attendance, but people will come back. 
 
     Sure, we'll be a little more cautious but we should not 
become a bunch of germ-o-phobes.  I won't wax and wane 
about the changing world.  It always changes, so lets move 
forward, be productive and live again. 
 
     Railroad news?  Hmmm.  Not much I suppose. A Facebook 
group I belong to has been busy train spotting in New 
Hampshire.  I see Peteski has been very active in a Zimo 
decoder group.  Dan Pawling has been repairing one of the 
club modules that was damaged in Springfield.  We've done 
some repairs to the trailer (February) and it was really great to 
see everyone linking in with email updates a couple of weeks 
ago.  Thanks to everyone who participated! 
 
     Summer meeting and picnic?  I'd like to propose something 
in mid-July, assuming the world is normalizing by then.  
Please let me know your preferences on a date.  Saturday the 
11th? 
 
     Here's a thought... Would anyone care to make a Covid-19 
car?  Either something to commerate 2020 or something a bit 
more comical?   I'm sure some commercial manufacturer will 
come up with some clever "thank you" car to recognize all the 
medical and others who have stepped up and really helped 
out during the pandemic.  What I think would be fun is a 
special C-19 category for the model contests at Winterfest 
2021.   Give it some thought. 
 
     My life has not been impacted very much by the lock down 
that has been imposed upon us. My next door neighbor is a 
doctor, her husband had a serious wrist injury, so I've been 
helping them out where I can. Since I've been working from 
home for three years, I don't feel the impact that many others 
have, although Diane has been out of work for 8 weeks. 
  

     Church goes on with Zoom meetings for the choir 
on Thursday nights and of course on Sunday 
mornings and Diane has been active with those.  
The dining room table is the puzzle assembly space 
as I'm sure is the case in many homes. 
 
     Downstairs I haven't done much on the railroad. 
I've picked up a couple of new engines and ordered 
one from PIKO with DCC/Sound that should be 
interesting.  It is a German steam engine and for the 
most part I want to see how PIKO compares to 
similar engines from Minitrix, Fleischmann, and 
Hobby Train (Kato).  My latest Swiss "Crocodile" 
from Minitrix is a beauty and the Liliput passenger 
coaches from Germany are real gems.  But 
admittedly my focus has been outside. 
 
     The garden railroad has been expanding, nearly 
doubling in size from a year ago. While seemingly 
simple, the terrain has made this a lot more complex 
than I expected. Both working along hill sides and 
long runs needed to cross over has meant a lot of 
ground work with embankments, trestle bents, and 
once warm enough, "stone work" with quick-set 
mortar "hard shell" over screening. 
 
     I've also added a staging area near my basement 
door with roughly 120 feet of track before it merges 
with the existing track.  Just for jollies I did some 
quick overall measurements of the "layout".  It now 
covers roughly 3,500 square feet of back yard 
jungle. The main area being 70 x 50 feet, plus the 75 
foot run back to the house.  Imagine an N scale 
layout covering the same space!   You can follow the 
progress on my facebook page if you are curious. 
 
https://www.facebook.com/bfallier1 
 
That is about all I have for now. 
 
Keep busy, stay active, and best of health to 
everyone! 
Bob 
 
(see pictures on page 4) 
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T-TRAK Train Show Schedule 
 2020 & 2021 

 
If you wish to be part of the T-Trak layout contact Fay Chin 
Show Coordinator at e-mail nttrak@gmail.com 
 
July 17-19, 2020, NMRA Convention, National Train Show 
St Louis, MO  
 
August ??, 2020, Concord Model Railroad Club 
Everett Arena, Loudon Road Concord, NH 
   10:00 - 3:30 pm 
 
September 20, 2020, Old Colony Model Railroad Club 
Taunton Holiday Inn, Taunton, MA 
   Sun 10 - 3:30pm 
 
October 17 & 18, 2020, Nashua Valley Railroad 
Association 
Boxborough Regency Hotel, Boxborough Ma 
   Sat & Sun 10-4pm 
 
October 9 & 12, 2020, NMRA NEC Convention 
Westford MA 
 
October 24 & 25, 2020, Southshore Model Railway Club 
19 Fort Hill St. Hingham MA 
   Sat 9-4, Sun 10-4pm 
 
November ??, 2020, Wellesley Community Center  
219 Washington St.  Wellesley, MA 
   10am – 3pm 
 
November 21 & 22, 2020, Greenberg’s Great Train Show 
Shriners Auditorium, 99 Fordham Road Wilmington MA 
   Sat & Sun 10-4pm 
 
December 5 & 6, 2020, New England Model Train Show, 
NMRA HUB, Best Western Royal Plaza Trade Center 
Marlborough, MA 
   Sat 10am - 5pm, Sun 10-4 
 
January 30 & 31, 2021, Amherst Railway Society Railroad 
Hobby Show, Eastern States Exposition Fairgrounds, West 
Springfield MA 
   Sat 9 - 5pm, Sun 10-5 
 
March 13 & 14, 2021, Southshore Model Railway Club 
19 Fort Hill St. Hingham, MA 
   Sat 9-4, Sun 10-4pm 
 
March ??, 2021, Greenberg’s Great Train Show, 
Shriners Auditorium, 99 Fordham Road Wilmington, MA 
   Sat & Sun 10-4pm 

     While staying at home, I managed to find some time to 
work on the model railroad. I have several bridges and as 
I was looking at them, it became apparent to me that 
some weathering was in order for the bridges to “look 
right”. I prefer to use Pastel Chalks. I use a X-Acto knife 
to shave down a brown colored chalk. I then use either a 
paint brush or a Q-Tip to “paint” the bridges. When all is 
done, I make a light spray of Testors Dullcoat sealant. 
One thing I wasn’t prepared for is that when the dullcoat 
is applied to the finished bridges, the effects of the 
weathering were diminished. I needed to go back and do 
a 2 nd coat of weathering and then use more dullcoat. 
This can be done until the correct amount of weathering 
is obtained. Im pretty happy with the results.  

Weathering of the bridges at Three Bridges 
on the new England Appalachia and 

Western Railroad  
By Ron Wood  
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Dremel Tool Failure and Repair  
By Bob Pawlak 

 

     I suspect many of you have a Dremel tool and 
probably have not had this experience, yet.  This 
article will prepare you for one of the tool's most likely 
failure modes and how to deal with it if it happens to 
you. 
 
     I was happily hacking away at something using my 
Dremel tool when suddenly I could still hear the motor 
turning but the tool was not.  I tightened the collet 
holding the cutting tool and tried again.  That was not 
the answer to my problem.  It seemed as if the tool 
end of the machine had disconnected from the motor 
end - both apparently on the same axis.  I couldn't 
believe it! 
 

     I set the Dremel aside and continued with what I 
was doing.  Weeks, months went by as I continued to 
see "Dremel tool - repair or replace" on my to-do list.  
Finally I decided to open  up the machine assuming I 
would see the catastrophic failure before I threw it 
away and bought a new one. 
 

     After unscrewing the plastic finger rest on the tool 
end and the flexible metal hanging loop on the other 
end it looked like the device would split in two after 
removing 6 screws - except for what looked like the 
retainers for the brushes.  Rather than have a spring 
hop out and disappear, I cautiously unscrewed the 
brush holder cap, spring, and brush from both sides.  I 
set them aside carefully so as to maintain their 
original orientation in the unlikely event that I would 
put the machine back together again.  It turns out that 
this was an unnecessary concern.  The brush holders 
are in fact an integral part of the motor and do not 
need to be touched when opening the machine.  But 
the brushes could be changed without opening the 
machine.  
 

     The 4 larger blackened screws suggested a six-
pointed star tool.  I have only one size of such a tool 
but luckily the right size.  The two smaller white metal 
screws at the tool end appeared to be a problem.  But 
I have a set of SAE and a set of metric allen 
wrenches that I tried.  The second -to-the-smallest 
size SAE  seemed to work. That means I could 
probably have used an allen wrench on the larger 
screws as well.  I used a knife and then a thin flat 
blade screw driver to help persuade the two halve to 
come apart. 20 -20 hind sight says it is best to lift the 
off the half from which you remove the screws and 
leave all the innards in the other half.  Unfortunately,  

by chance, the pictures show just the opposite.  I 
did not learn the proper procedure until 
reassembly. 

     With one half remove it was immediately 
obvious what was going on.  The larger diameter 
motor and fan are suspended between a pair of 
ball bearings while the tool spindle is supported 
by a second pair of ball bearings at the smaller 
diameter end of the machine - both along the 
same axis.  The motor shaft has a plastic spline 
on it and the tool spindle has a matching metal 
spline on it.   The motor had been connected to the 
tool spindle with a matching splined plastic cylinder 
that after a zillion revolutions had finally broken into 
at least 3 visible pieces.  So all I needed to repair my 
Dremel was that little plastic splined cylinder!  The 
three pieces of the broken part are shown next to the 
replacement piece toward the upper left hand corner 
of the picture above. 
 

     I thought about how I was going to contact Dremel 
to buy that part.   But first I wanted to check on the 
replacement cost of the machine that I had 
considered discarding.  I went to Amazon and typed 
"Dremel".  Sure enough they had several kits with 
different numbers and types of tools.  On a lark, I 
typed "Dremel replacement parts".  Lo and behold 
there was the part I needed!  I was flabbergasted!  I 
could get one for $6.91, two for $8.00, or a pack of 5 
for $11.99.  There was also a large selection of 
numbers and types of brushes for different models of 
the tool.  Apparently the splined plastic part and 
brushes were very popular answers to peoples' need 
and probably the most likely failure modes for the 
machine.   
 

     I ordered a pair, one for this repair and the other 
as a lifetime supply against a similar failure in the 
future or in case any Northeast Ntrak person might 
need one in a hurry.  I removed the the tool shaft and 
its pair of ball bearings, pushed the replacement part 
onto the splined end, pushed the other end of the 
replacement part onto the motor shaft without lifting it 
out of its bearing blocks, and settled the tool shaft   
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back into it’s bearing locks without a problem,  I was amazed 
that the replacement piece was flexible enough and the 
bearing blocks for the spindle were shaped to properly allow 
this.  I though I would have to lift all four ball bearings up and 
out of their bearing blocks, make the connection and then 
lower everything back into place while keeping the motor 
and spindle aligned on the same axis. 

     The picture above shows the replacement part in place.  
It also shows the spindle locking mechanism with its spring 
in position in the empty half.  After putting the empty half 
back on,  the spindle lock spring wasn't working.  That is 
when I learned that the spindle lock half should be the full 
half, otherwise the little spring will come off the post 
provided for it.  I should have lifted off the other half. After 
putting the two halves together, check to be sure that the 
spindle lock spring is working properly to keep the lock 
from inadvertently engaging while the motor is turning.  
The spring will stay put if you lift off the correct half with the 
screw heads showing and keep the other half full except to 
lift out the spindle to attach the replacement part. 

Bob Falliers Turkey Farm 

Some garden RR adds: 

75 feet from the house to the tree on the right.  
Building along a slope required some creativity. 

Staging area will go here.   It will save a little back 
bending, but not a lot. 

Xavrian's idea connecting the new station to 
the main right of way.  The trestle bents 
should hold the weight of any train. 


